POLICY #8
BOARD DEVELOPMENT AND EVALUATION

SCHOOL DIVISION

"Accepting the Challenge”

All Trustees engage in the pursuit of Board excellence through Board development and
Trustee professional development training and education.

The Board will annually evaluate board effectiveness through monitoring of goals, policy
and operations. The evaluation will consist of tools that evaluate the Board as a team, as

well as a self-evaluation that measures the contributions of individual Trustees to the
Board's work.
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