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The following goals were updated and accepted by the Board of Trustees and The Board of Trustees is committed to the
subsequently approved at their Regular Board Meeting held on September 10, 2018: educational needs of the community within the
Brandon School Division and seeks to carry out
this role through the practise of good
governance. Effective governance includes sound
policies that support a school board’s mandate in
the areas of leadership, stewardship and
relationship.

EDUCATION AND COMMUNITY RELATIONS:
1. Monitoring of Continuous Improvement Plan Report.

2. Building Relationships with existing and new stakeholder
groups and with government.

The Board of Trustees is committed to the
educational needs of the community within the
Brandon School Division and seeks to carry out
this role through the practise of good
governance. Effective governance includes sound
policies that support a school board’s mandate in

FINANCE AND FACILITIES

1.  Implement a multi-year budget strategy to plan for future
sustainability and attempt to limit the school property tax impact ) '
on a typical home to the sum of inflationary pressures plus enrollment growth. Ability to ~ the areas of leadership, stewardship and
achieve this goal is dependent upon provincial guidelines and funding support. relationship.

2. Continue to explore and develop the use of new and existing learning spaces in
Brandon School Division to support current and future programming, with an emphasis
on safety, security and access.

3. To lobby the province for increased Tier 2 and Tier 3 support given the large and
increasing needs of the student population in Brandon School Division.
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